Mastering meetings using Robert’s Rules

Consent agenda:
great tool for
speedier meetings
One of the most useful tools for efficient meetings is a “consent agenda.” This is a single item of
business on a regular agenda that includes several items bundled together. The items cannot be
discussed or debated. They are approved with a single vote.
PREPARING A CONSENT AGENDA
Before the meeting, the board chair and the executive director, secretary or clerk review the subjects
coming up for board consideration, and group together items that are not likely to be controversial.
These are bundled together as a single item under the title “consent agenda.” This item is placed
on the meeting agenda ahead of anything that will need discussion. Items suitable for listing in a
consent agenda might include draft minutes, orders to pay regular bills, approval for routine future
expenditures like training, or staff appointments.
REMOVING AN ITEM FROM THE CONSENT AGENDA
When the board reaches that point in the meeting agenda, the chair first asks if anyone wants to
remove any item from the consent agenda. If a member so requests, the chair immediately removes
the item from the consent agenda. It will be considered either immediately after the consent agenda
or at its proper place in the usual order of business. If there is no obvious spot for the item, it can
simply be listed under “new business.” Board members don’t need to give a reason for requesting that
an item be removed from the consent agenda.
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VOTING ON THE CONSENT AGENDA
The chair then takes a single vote on the remaining package of items, and the board votes to approve
them en bloc (all at once, as a batch). The key point is that if anybody wants to comment about or
discuss any item, in any way whatsoever, it is immediately removed and placed on the regular agenda.
If you would like to use this method, you should adopt a special rule of order (read how to do this in
our article What are special rules of order in Robert’s Rules) or include the consent agenda in your
rules of procedure or standing rules. Note that the treatment of “consent agenda” in Robert’s Rules is
a little different from the common method outlined here.
CONSENT CALENDAR = CONSENT AGENDA
The “consent agenda” is sometimes called a “consent calendar”—it’s the same thing. This method
requires that the members read their board packets in advance, review the draft minutes and other
content, and be alert when the consent agenda is reached. Since most of our board meetings have
far too much to consider for the time available, it can be worthwhile to compress routine matters
into this single item, and use the time saved for subjects most worthy of members’ time and
consideration.

Consent agenda: great tool for speedier meetings
© Jurassic Parliament 2019. All rights reserved.
TERMS OF USE

This article is provided for personal use. The user may not modify, publish, license, create derivative works from, transfer or sell any
information or services contained in this publication or obtained from our website, or use the content of our website for public or
commercial purposes, including any text, images, audio or video, without the written permission of Jurassic Parliament. Jurassic Parliament
reserves the right to update our website at any time without notice to you. If you would like to use or quote this material for any purpose
other than expressly as authorized herein, contact the Jurassic Parliament office.

DISCLAIMER

This material is provided for general educational purposes. Jurassic Parliament makes no representation about the suitability of the
information contained in the documents and related graphics published as part of these services for any purpose. All such documents
and related graphics are provided “as is” without warranty of any kind. Jurassic Parliament hereby disclaims all warranties and conditions
with regard to this information, including all warranties and conditions of merchantability, whether express, implied or statutory, fitness
for a particular purpose, title and non-infringement. Nothing written here constitutes legal or business advice. Readers with specific
questions are advised to seek an appropriate credentialed authority to address their issues.

P.O. Box 77553, Seattle, WA 98177
tel 206.542.8422 | email info@jurassicparliament.com
www. jurassicparliament.com

